DEPAFmVBSTT: OFRCE OF MUMaPAL MANAGER 


c) Quarterly Prpjections of Service Delivery Targets and Performance indicators for each vote 

Department - Municipal Manager 
2008/09 Financial Year 


Vote / Indicator 

Unit of measurement 

Aimual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 

Jul-10 

Month Endng 

><^10 

Month Ending 

Sep-ID 

Mondt Endng 

Oct-ID 

Prpj 

Actual 

Prpj 

Actual 

Proj 

Actual 

Prpj 

Actual 

To effectively support interna 
pditical interfaces 

Scheduled Coundl rreetingswithfull 
preparalion 

i 











Special Coundl rreetings 












Coundl oornrrittee rreetings 

3f 











To effectively ajpport esrtema 
politici interfaces 

Intergovernrrental Relation Forum attendec 

i 











Coundl meets the people 

V. 











To effectively ajpport high 
l6fi«l strategie and operationa 

interfaces and activities. 

SiKxess of performance managerrent for 
direct reports reMöAied (quarterly revie^V) 

loem 























































































































































DIRECTORATE : CXDRPORATE , CXDIVIVIUMTY SERVICES AISD DEVELOPIN/BSTT 


Qrectorate - Corporate , CorTtrunity Services Aixl Developm^ 
2008/2009 Rnandal Year 


Vote/ Indicator 

Lkiit of tTEasurement 

Amual Target 

Annual 

Expenditure 

Annual 

Revenue 

MonthEnding 

Jul-ID 

MonthEnding 

Aug-10 

MonthEnding 

Sep-10 

MonthEnding 

Oct-ID 

Projected 

Actual 

Profected 

Actual 

Projected 

Actual 

Profected 

Actual 

TimelyaTrpilaticn anddlstritxitionof ^^gendasfor all Coundl.ConTritteesand LLF tTBetingj 
of the Coundl and its Comrrittees vwthin 7 d^<s prior to the meeting 

Nurrter rf agendas dstributed 

If 












The keeping and corrplalion of ninutes of the Coundl Meeting »xl its Cormittees ( Mot lalt 
than 7 d^s after rreeting) 

NuniDer of ninutes ODmpled and kept safe 

Ié 












The corTpilalion arxl siiDnission of Couxal resodutions to the Minidpal Mwiager v\rthin 7 
d^is after the ninutes is available 

Sets of resdudons per rreeting subnitted to 
IVliridpal IVfanagerOnduding) Spedal 
IVteetings) 

12 
























































Vote/ Indicator 

Unit of measurement 

RECORD MANAGEN/EMT 


Incorhng carespondenre letters, fadlirhles, e-mail, merrDranclums daily input on corrputer 

100% 

Mcnthly report on progress 

All ODrrespondence nxist be distributed to relevant officials 

Monthly report on pro^ess made 

Cbtain disposal authorityfiDT all dosed filling system 

Report on authority received and promesses 
made on dosing of ^/sterns report 

Input and filing of all contracts/ ag'eerrents (100%> 

Quarterly report on procfessed made 

Maintenanace of an effecti\e record ^«tems 

Quaterly report on prog'essed made 

Up to date pdides systertB, procedures, by la/is, contracts and ag'eerrents and dear office 
instructions in place 

Quarterly report on the ra/iei/v process 

Recordkeeping and availibilty of apilicable legslation 

Quarterly report on the ra/iew process 




[coiTpilalion of status qou report on by-laiAS 


[Ouartefly report on the status quo 


Amual 


Month Ending 


IVbnth Ending 


Month Ending 


Month Ending 









































Vote/ Indicator 


Unit of measurement 


HUMAN RESCXJRCES 


Leave managerrent 

Report Quarterly 

RevieiA^epot on Equity Plan 

Report Annually 

Reviev\<Sreport Wxk 3<ills Plan 

Report Annually 

Reviewand appiwe Oragano^am 

Report Annually 

Tearrtxilding 

Report Quarterly 

Local Labour Forum tTBetings 

IVlnutes 

To enstre Performanre IVfenagerTEnt and Reporting 

Corrpletion of 2008/09 Annual reports 


Nurrtoer of managerrent Performance 
Reports subrritted to cocndl 

Dsciplinafy Cases Reported &Completed 

Report monthiy 

TOURISM 


Develop Tourism PrqjectsiConsavation of Paleo surface ( Raserburg) Conservalion of 

"huthuise 


DeveloprrBnt of marteling slralegy 

Nev\sletter, Roadsign of the different 

attraoions AcK^lisement in Tourism 

Magazines 

Tourism A/i»eness in the different comrunities 

Schools 

LB> 


ReviewaxI appro\/al of LED Straegy 


IDP 



Apprcwal of an MS^compliant IDPby Gcxindl ( Aitxial Re\/iev\i^-Septerrtoer 
Percentage of identified IDPRojectscompletedto business plan 


Anriual 


Month Ending 


Month Ending 


Month Ending 


Month Ending 
















































Amual 


Month Ending 


Month Ending 


Mondi Ending 


Month Ending 


Vote/ Indicator 
TOtAISI PLATvISING 


FTcxessing all applicalions in respecJ of rezoring, removeals of restrictions, consent use, 
sttodivision 

Legal prescription and finalised VMttin t\AiO nmths 
IVbtters receive attaition wthin 48 hours 
Rnalise all matters wthin 90 d^s prescribed by legislalion 

COVA/IONAGES 


Effective control ever commonages managerrEnt plan 


InfonTEd dedsion making v«th respect to corrmDnage 


Regular inspection of commonage infrastrudure and updating of records of stock ntmbers 


EffeeJive finandal management through control ever budgets 



Monthly report on applications 

12 












Monthly report 













Monthly report 

12 












Qtiately report 













Monthly report on the maiagerrent plan 

12 












Report on monthly update regster of 

dedsions 

12 












Report on quartely inspections 

4 












Monthly report on finarxaal management 

12 












Oondusion of grazing contracts 


Report on condusions of aantracts 


Inyestigaleand implementtrainingfor emergingfarrrBrswthinframevicrkof IDP Qtiartely report on training e>Kcuted 4 


Crafting and irrplerrEntation pound regualtions 


Quartely reports 

















































HNAISiaAL DEPARTTVBSrr 

Department: Rnance 


Valei indicator 

Unit of meaajrement 

Annual Target 

Annual 

Oqsencfture 

Annucd 

Revenue 

Month Ending 

Jul-ID 

Month Ending 

Aug-lO 

Month Ending 

Sep-10 

Month Ending 

Oct-10 

Proj 

Actual 


Actual 

Prpj 

Actual 

Prpj 

Actual 

Budget control, recondiiation of genera 
iedger acxxxints and report accordingly 

Monthiy Reports 

12 











Subrrission af annual reports prescribet 
by the M=MA by February ( each year ' 

1 annual report 

1 











N/RVl^qLiartely reports to Coundi, 
National Treasury, PrcA/indal Treasury 

Quarterly report 

4 











Cortpilation and suÉDrrission of section 
71 reports to the IVFMA 

Monthiy section 71 reports 

12 











Timeousely submission of Md-Year 
report to Coundi. Natjonai& PrcMndai 

Treasury as per IVRVIA 

Md Year report submitted 

1 











SDBIP d&/eloped 

Developed SDBIP 

1 











Tirreously preparation and subrrission 

of ADual Rnandal aatements to 

Auditor- General 

Cortpleted Annual Rnandal Statements 

1 











D©/eloprrent of draft budget 

Completed Draft Budgtet 

1 










































































Armual 


Month Ending 

Month Ending 

Month Ending 

Month Ending 

Expenditure 

Annual 

Jul-ID 

Aug-lO 

Sep-10 

Ort-lO 


Vole/ indicator | Unit o( mBasummcnl |flnnualTai^| | Roi«inue | | | | | | | 


Inplerrent an effective ^^em of 
expenditure cxMTttel in crrrpliance v\iith 
ivFMA recpirerrents 

Section 71 reports crrrplied 

12 

Ensure implerrentaticjn of the supply 
Chain managerrent regulations and 
approved pcDlicy 

Report on the inplerrenatation of ajpply chain managerren 

12 

Ensure implerrentation of the supply 
c^hain managerrent regulations and 
approved pcDlicy 

Report on the inplementation of supply (dtain managerrent 

12 

/pply an effective cash ficw and 
investment management as per 
apprcDved requirerrents 

Monthly cash floiA/ and investment managerrent report 

12 

Establish an effective store and 

inventory System 

Estadished store and inventory ^<stem 

1 


Ivtanthiy report on maintenacs and security 

12 


Annual rewiaA/ and development of 

applicable expenditure required per Report on the rewiawprocess 

tVRVlA 











Inplerrent an effective system of assö 

and risk management in corrpliance Report on the inplerrentation of asset and risk n 
vwith IvFMA 




NurrÉDer of irenagerrent Performance Reports 

























































DEPAFmVBSrrOFPLAISISlING&DEVELOPIN/E^ 

Departmmt: Tec^mic^ Service. 


Vote/ Indcator 

Uhit of measurement 

Amual 

Taget 

Armual 

Expenditire 

Armual 

Revenue 

Month Ending 

Jul-10 

Month Ending 

Aug-ID 

Month Ending 

Sep-lO 

Month Ending 

Oct-lO 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

CBVETPIES ATsD CREMATORA 













Ensure that ^1 oorrespondenc® marked out to 
the Cemedies Segment recetves attention 
\Aitthin three(3) v\or1<ing d^<s receipt from the 
Registration office 

McrtNy report 
corresponderx» handed 

12 











The burial of patper bodes vwthin ftxiteen 
(14) vviorking dc^ after notification of the case 

McntHy report on pauper 

bodes 

12 











IVbnagerrent and deaning of cemetries 

Monthiy Report on 
management and deaning 

12 











Keeping oemetries regster up to date 

Process Maiuel oxiTdied 

1 











Cerretries Rocess IVbnu^ 













Cerretries ^-Lai^B de\/ejop 

Eiy- Lawvs developed 












Vote / Indcator 

Uhit of measurement 

Amual 

Target 

Armual 

Expenditire 

Armual 

Month Ending 

Jul-lO 

Month Ending 

Aug-lO 

Month Ending 

Sep-lO 

Month Ending 

Oct-lO 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 














PARKS AI'O RBCREATION 













Application of budget controt - do 
reoondliation of budget under his contrd 

Mcnthly report cn budget 
ODntrd irxicating rxj vaiance 

12 











[>aw up and ODntrol tAeekly work 
programTKS-in^Dection of activities and fdlou\ 
Lpthereof 

Montrty report on contrd ower 
weeMy work programres 

12 













Amual 


Amual 

Revenue 


Vote/ ItxUcaior 


Lhiit of measurement 


XAfeekly rreeting vwth persomel and rroithly 
rreeting vwth managerrent of cirecScrate to 

cfscuss activities 

Mnutes on rrEetings held 

Training of persomel -ongcang 

QLBTtely report cn training 

©ceexited 

Occupalional Safety-ongoing 

QLBTtely report on status of 
cxxxpational safety 

Application cf relevant legsiation- ongcang 

Quartely report on status ctf 
applicaticai of legislaticai 

Effective utilisaticai af personnel 

Quarterly PlvS repext on staff 
perftDrmarxa 

Invasive plant management 

Quarterly report on invasive 
plant managerrEnt 

EnviroTTWital managerrent 

Quartely report ai 
environtTETital managerrEnt 

Asset managerrEnt 

Quarterly report on asset 

managerrEnt 

Cut paverrents and parks 

IVbnthly reports cxi pre^gress 

made 

CXjt (xanriDnage 

IVbrthly repext cxi cxitting Of 

conronages 



arxi epen spaces 

made cxi alien cxxtrc}l 



Amual 

Expenditure 



Hking trails to be maintained 


QLBiterly report on 
maintenace of hiking trails 


Mcxith Etxling 


Mcxith Ending 


Month Ending 


Mcxith Ending 
















































The dumping of all v\aste al dearly identifiabl 


The successfiJ operalion of deaning prqjects 
in all vwthin tiie nxinidpd area 



Actual I Prqj I Actual 



Control and monitor- Abattdr-v\aste 
























































































































Prepare Adjusted Budget 


Aapproved Ac§usted Budget 


Ac§usted 

Budget 
























































































